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The trustees present their report and the audited financial statements for the year ended 31 March
2013.

Reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the memorandum and articles of association
and the Statement of Recommended Practice - Accounting and Reporting by Charities (SORP
2005).

Structure, Governance and Management

The organisation is a charitable company limited by guarantee, incorporated on 1 July 1997 and
registered as a charity on 25 March 1998.

The governing body of Bond is the Board of Trustees. Members of the Board are nominated from
and elected by the Bond membership at the Annual General Meeting. The maximum number of
trustees is 12 and the minimum is three. The Board may co-opt up to four members to ensure that
its composition has the skills necessary to govern effectively. Elected and co-opted members of the
Board may serve a maximum of two consecutive three-year terms. The officers of the Board (the
Chair, Vice-Chair and Treasurer) are elected annually by the Board members. Co-opted members
of the Board are not eligible to fill the Chair or Vice-Chair positions.

Induction of new Board members include meetings with the Chair, the Chief Executive, each
member of the Management Team and other key staff members, as appropriate. New Board
members are provided with relevant documents and access to information about the governance
and the work of the charity. All trustees give their time voluntarily and received no benefits from the
charity. Any expenses reclaimed from the charity are set out in note 5 to the accounts.

The Board decides the organisational budget, approves the annual accounts, appoints the auditors
and sets the strategic direction for Bond. Day to day management of the Charity is carried out by a
Management Team of four senior staff led by the Chief Executive, who reports to the Board.

Objectives and activities

The objects for which Bond is established as stated in the memorandum and articles of association
are the advancement of any charitable purpose and in particular for the relief of need anywhere in
the world arising out of poverty, sickness, distress, age, infirmity and disablement by promoting the
efficiency and effectiveness of voluntary organisations and other institutions in so far as such
organisations and institutions are working to advance charitable purposes.

1. CONNECTING FOR CHANGE

United by a common vision of a world without poverty and inequality, Bond members are by their
very nature connected. A network rich in expertise and knowledge, Bond is a hub for collaboration
and collective action, bringing members together to find solutions to common challenges, influence
governments, policymakers and donors and engage in key debates affecting the sector.
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Membership profile

At the end of the year, Bond had 393 members, an increase of 47 organisations (12 per cent) on the
previous year. Of those members, 335 organisations were full members, 35 were associate
members and five were provisional members. The membership profile was:

Small organisations (annual income less than £500,000): 45 per cent
Medium organisations (annual income £500,000 - £5 million): 34 per cent
Large organisations (annual income more than £5 million): 16 per cent

In addition, there are 11 Reciprocal members and seven ‘Hosted’ members (the international
organisation of an existing Bond member) making up five per cent of the membership.

Communications

Key communications activities included the redesign of The Networker, our flagship magazine that
is distributed widely within the international development sector, to add pace and variety to ensure
that it remained visually appealing and was an attractive proposition for advertisers. We also
expanded the range of contributors and looked closely at the topics and issues covered to ensure
that it was forward-looking and relevant for the audience. Since the refresh, we have secured up to
eight pages of advertising per issue and have widened the pool of contributors. In recognition of the
high regard in which The Networker is held beyond the Bond membership, Secretary of State
Justine Greening and DFID Permanent Secretary Mark Lowcock both wrote articles for the
magazine this year. Bond also took a new approach to the design of its other publications,
especially complex policy reports, to make them accessible to a wider audience.

A record number of people visited the website, with the number of visits and unique visitors
increasing by 23 per cent and 27 per cent respectively. We started to realise ambitious plans to
improve our web offer, a crucial element of which is My Bond, a private online community primarily
for Bond members. In early 2013, we overcame considerable obstacles presented by this complex
project to launch the beta phase of My Bond to early adopters, including the Bond groups, most of
whom are using it as their primary communications channel. We also undertook a review and
redesign of the website to make it easier and more intuitive to navigate - the first step in longer term
plans to upgrade our web offer. The content has been refreshed and new features and functionality
have been introduced. Both My Bond and the website will be launched in summer 2013. Bond'’s
social media attracted a growing number of signups and followers: our primary Twitter account has
almost 2,500 followers up from 1,000 this time last year, and our regular e-bulletins have almost
16,000 subscribers.

Bond working groups

The 17 member-led working groups— active communities of practice that harness expert knowledge
and best practice in a range on interest areas — and their numerous subgroups had over 1,500
individual members from 270 organisations. In September 2012 and March 2013, we convened the
Chairs of Bond groups to determine areas of common concern and potential opportunities for
collaboration and knowledge-sharing. Much group work focused on influencing policy at a UK,
Europe and international level, with a specific focus being to regularly engage with ministers and
parliamentarians and being active in the post-2015 processes. The Development and Environment
Group and Disaster Risk Reduction Group, amongst others, produced policy positions and briefing
papers specific to their area of expertise.
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Strategic engagement

Bond continues to engagement strategically with CONCORD (the European confederation of Relief
and Development NGOs) not least as a member of the CONCORD Board and through our active
participation in a number of working groups. We also continued to build and strengthen bilateral
relationships with other NGO national platforms and networks including in the US, Mexico, Russia
and other European member states.

Annual Conference and Exhibition 2012

The Annual Conference attracted over 280 delegates from 215 organisations, the highest
attendance ever and a significant increase on last year. Demand far outstripped the number of
places available and next year we will move to a larger venue. The increased stature of the
conference, helped us to secure prominent and well-respected speakers including Secretary of
State Justine Greening - significantly her first speech to UK NGOs since being appointed Secretary
of State. Feedback from the day was overwhelming positive with 84 per cent of respondents saying
that it met totally or almost totally their expectations. There was a small exhibition of 12 companies
showcasing their products and services which helped to connect Bond members with relevant
suppliers and brought in vital revenue for Bond. Prior to the conference, we received nearly 30
proposals from members for conference sessions (more than double the number from 2011),
demonstrating an appetite amongst members to make an active contribution to the event.

Public support for international development

Bond established a major programme of work on public support, which focused on understanding
public thinking on aid and development. We developed an online resource providing links to the
latest polling and public support data. In partnership with the Overseas Development Institute (ODI)
and IPPR, in November 2012, we helped to deliver two events on the latest opinion polling and new
ODI/IPPR research on public attitudes to aid. We set up a working group for media staff from 70
members to facilitate a joined up approach to media activity on key issues including aid. The group
planned collective media work and on occasion Bond coordinated the media response - an
approach that was particularly useful in the lead up to the Budget announcement when aid was
being attacked in some quarters.

1. MAXIMISING OUR INFLUENCE

Bond uses its convening power to bring together partners and allies in order to influence
governments, institutions and donors, in the UK and internationally, to adopt policies that have a
positive impact on the lives of those living in poverty around the world.
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Government and parliament

Bond continued its productive policy dialogue on behalf of its members with DFID and other
government departments and strengthened links with parliamentarians active on international
development issues. We held a fringe event at each of the three main party political conferences
and helped secure high level representation including Secretary of State Justine Greening at the
Conservative Party panel discussion, Shadow Secretary of State Ivan Lewis at the Labour Party
panel discussion and a senior representative of the Liberal Democrat Party at their event. All three
events were well attended with participants genuinely engaging in the debates. As well as
numerous interactions between Bond and government over the year, Bond groups were also very
engaged and active holding nearly 40 meetings with government departments including DFID
specialist teams, DEFRA, DECC and FCO advisers as well as the shadow ministerial team,
demonstrating that the Bond groups are a recognised voice on a range of international development
issues.

Response to formal consultations

Bond coordinated submissions to consultations including the review of the 2011 Multilateral Aid
Review and International Development Select Committee (IDC) and Independent Commission for
Aid Impact inquiries. Several Bond groups also submitted written evidence to IDC inquiries on
disability and gender violence and to the Foreign Affairs Select Committee.

Reaching the 0.7 per cent aid target

Nearly 40 years after the promise was first made, the UK reached the spending target of 0.7 per
cent of gross national income (GNI) on aid. This is a huge achievement and testimony to decades
of relentless campaigning by Bond and its members. In the lead up to the Budget, we established a
group of members who developed and delivered a joint strategy throughout 2012 and early 2013 to
keep it high on the political agenda. We published a number of briefing papers for members and
parliamentarians including ‘Three reasons to reach 0.7 per cent’” which set out the reasons why
reaching, maintaining and legislating for 0.7 per cent was vitally important. This paper was sent to
619 MPs and used in advocacy work prior to the Budget announcement. We also helped to
coordinate joint media work rebutting negative news stories and promoting positive examples of
why aid is important.

Enough Food for Everyone IF campaign

Bond played a lead role in the development, launch (in January 2013) and subsequent building of
support amongst the UK NGO community for this important campaign that aimed to mobilise
millions of people across the UK to take action towards ending global hunger. The campaign grew
to a coalition of over 200 organisations of which more than half were Bond members. Bond was
represented on the decision-making bodies as Chair of the Board and a member of the Organising
Committee. We played a key role in outreach efforts to build the campaign and have been
instrumental in promoting campaign activities and events to the widest possible audience using a
range of channels including social media, events, e-bulletins and the website. We were also tasked
with leading on the monitoring, evaluation and learning aspects of the campaign, the results of
which will be available in autumn 2013.
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European development policy

It was a key year for influencing the EU budget (the Multiannual Financial Framework) negotiations,
the outcome of which will determine the amount spent by the EU on development and aid for the
period to 2020. Bond was at the forefront of intense lobbying ahead of a crucial European Council
meeting in February 2012 where leaders debated overall spending ceilings for the EU. In
September 2012, we ran a conference on the future of EU development cooperation, with high-level
speakers, that was attended by more than 90 Bond members, academics and think tanks. In
November, we organised a lobby trip to Brussels for nine Bond members to meet with UK MEPs
and the European Commission to discuss the negotiations and other EU development policy
processes. We also coordinated two joint letters to Prime Minister David Cameron signed by 25
Chief Executives of Bond members and held several meetings with DFID including between the
Bond European Policy Group and DFID’s new Head of EU Policy. In early 2013, we commissioned
three pieces of research on aid to middle-income countries, to be published in May and June 2013.
In response to negative and sometimes inaccurate, media stories on EU aid, we produced a briefing
outlining how and where EU aid is spent. In November 2012, we held an event to launch the
AidWatch report, which was attended by Secretary of State Justine Greening. We also had on-
going dialogue with key European Commission officials and the UK Permanent Representation to
the EU in Brussels.

Millennium Development Goals and Beyond-2015

With just three years to go until the Millennium Development Goals (MDGs) deadline, progress on
what should be included in the post-2015 development framework gathered pace. To advance
discussions in the UK, Bond established the Beyond 2015 UK Group, a hub of more than 100
member organisations that seek to influence the process. We established regular dialogue with the
DFID Post-2015 team who regarded Bond as a key facilitator around the post-MDG agenda. We
organised a parliamentary event in April 2012, submitted evidence to the IDC inquiry and to the
Labour Party policy review on post-2015, and convened several meetings for members to debate
the post-2015 agenda with the Prime Minister's envoy, Michael Anderson and other members of the
DFID/Cabinet Office Post-2015 team. The Bond Beyond 2015 UK Group worked closely with the
UK government and partners to deliver two major civil society outreach events with the UN High-
Level Panel on the Post-2015 Development Agenda when they came to London in November 2012.

Influencing the G20 and G8

The G20 continued to be an important advocacy target for Bond’s international policy work. The
focus this year was on the G20 summit held in Mexico in June 2012 and preparations for the Russia
summit in September 2013. During the year, we held regular dialogue with DFID’s G20 team to
discuss the G20’s development agenda and coordinated members’ discussions with the Mexican
and UK governments. We also coordinated NGO policy recommendations to the G20, which were
sent to the Prime Minister and other relevant ministers and distributed at the Mexico summit. We
worked closely with Mexican civil society to support their work on the Mexican G20 Presidency and
to ensure that NGO policy recommendations were presented to the Mexican government. At the
summit itself, we arranged three dialogues between members and the Mexican government and
two press conferences. In December 2012, we attended the Russia Civil G20 planning meeting and
participated in a roundtable with the head of the Russia G20 Sherpa.
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2. STRENGTHENING OUR SECTOR

The international development sector has come under increased scrutiny from politicians, media
and the public who have demanded greater accountability in how funds are spent and a clearer
demonstration of the difference they have made. Bond’s unique position in the sector enables it to
convene a wide range of organisations to find common ground, build consensus and develop
solutions that contribute towards meeting these challenges. By equipping organisations, partners
and their staff with appropriate tools, skills and knowledge, Bond contributes to building a more
effective, robust and sustainable sector.

Learning and training

Bond’s training programme consists of an open training programme of 21 courses that are run
regularly throughout the year and an in-house service where we tailor-make a course to meet the
exact needs of the client. Both services are open to members and non-members.

Under the open training programme, we ran 48 training courses (comprising of 84 training days), up
from 41 courses (over 72 training days) last year. A total of 693 bookings were made by 586
different participants. There was a 13 per cent increase in uptake from members (from 379 to 438
bookings), a 14 per cent decrease in non-member bookings (from 171 to 147) and an 11 per cent
rise in bookings from individuals (from 75 to 84). Of the 48 courses, 22 were at least three-quarters
full. In terms of quality, participant satisfaction remained high with an average overall score of 8/10,
whilst trainer performance averaged 8.6/10.

Overall, 98 per cent of participants said the course met their expectations and 97 per cent said that
the course had increased their knowledge, skills and confidence. 81 per cent said they planned to
make changes to the way they work as a result of the training.

An increasing number of organisations used the in-house service, with 30 courses (over 38.5 days)
held compared to 23 courses (33 days) in the previous financial year. Bond members
commissioned 22 courses and non-members commissioned eight courses. Nine of the 30 courses
were repeat bookings. In-house training was used most by medium-sized organisations
(expenditure £500,000-£5 million) with 15 courses being run for organisations in this category. Nine
courses were for small organisations and six for large organisations. In-house training was
delivered in five countries, helping to position Bond as a leading provider of expert training outside,
as well as inside, the UK.

Effectiveness Programme

The programme engages Bond members and others working on development effectiveness issues
to develop practical, shared solutions to improve how NGOs measure, manage and demonstrate
the impact of their development projects and programmes. Levels of engagement have been high
with 322 people from 132 NGOs and other organisations actively involved in shaping and
developing the programme's effectiveness tools through a genuine consultative process. No other
tools bring together examples of good practice on such a scale.

Significant milestones were met this year with the launch of two major online tools — the Health

Check and Impact Builder — marking a shift in focus away from the development phase to the roll
out of the programme.
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The Health Check - an online self-assessment to help NGOs identify and assess their strengths and
weaknesses across their core functions — is designed to enable organisations to pinpoint where to
focus attention and resources. To date, 40 organisations have used the Health Check and 60 more
have expressed an interest. Many have made changes as a result, for example: “We are making
improvements to the way we plan our financial priorities and restructuring” (Anti-Slavery
International); “The Health Check helps evaluate where we are as an organisation and help us plan
our growth” (ADRA).

The Impact Builder - a hub sharing common indicators, outcomes and data collection tools covering
specific thematic areas and strategies of engagement — helps NGOs measure the impact of their
programmes and projects. During the year, four of the eight sectors and two of the five strategies
were developed. 28 NGOs piloted the tool and a further 112 have said that they would like to use it.
Organisations that have made changes since using the Impact Builder include EveryChild: “As a
result of using the Impact Builder, we now measure changes in stakeholder behaviour in relation to
advocacy better.”

Thirty organisations took part in the pilot of the Evidence Principles - a checklist for reviewing and
assessing the quality of evidence - which aims to set a common standard to help NGOs make
informed decisions about where they can make the biggest difference. They were widely used
amongst NGOs, donors, academics and others in the sector.

Bond’s Transparency Programme undertook further extensive work helping UK NGOs to publish to
the International Aid Transparency Initiative (IATI) Standard. This year we continued to run
numerous workshops and events and provided ongoing advice and one-to-one support. To date we
have supported 96 NGOs to publish data to IATI, equivalent to 71 per cent of all publishers to the
standard.

Financial Review

Overall Financial Position

Bond entered the year with a financial strategy of developing further its unrestricted income sources
whilst exerting tight operational control over its costs. It has been relatively successful in pursuing
this and has continued to developed a range of income sources through maximising its training
programme, attracting advertising and revenue through its publications, recruitment services and
through its annual conference. During this time, costs have been kept under firm control and within
budget.

At the start of 2012/13, Bond set a balanced unrestricted budget. During the year, the training
programme performed well as did membership income and advertising revenue. Bond was also
able to invest a little in improving its web presence and continued to offer its range of services to its
members. Expenditure was kept in check with a reduced support function and very little investment
in infrastructure. By the end of the year, total unrestricted income increased by 12% to £984k (2012:
£877k and expenditure fell slightly by 1% to £964k (2012: £975k). The targeted balanced budget
was slightly exceeded with a small unrestricted surplus of £20k being realised.
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By far the most dramatic change in Bond’s financial performance was both the delivery of two
substantial pieces of advocacy work supported by the Bill & Melinda Gates Foundation and sector
effectiveness, transparency and advocacy work supported by DFID - work that has been
undertaken with the support of the sector. This grew the volume of Bond’s restricted funding in
these areas and Bond has increased its capacity during the year to deliver this work. Restricted
income just over doubled to £1,249k (2012: £604k) and expenditure increased by 85% to £945k
(2012: £510k). The resultant restricted surplus of £304k representing unspent grant funding was
carried over to the next year.

In all, Bond’s income increased substantially by 51% to £2,234k (2012: £1,482k) and the delivery of
its mission and services to its members grew by 29% to £1,910k (2012: £1,485k).

The Board has approved another break-even unrestricted budget for 2013-14. Given the improved
unrestricted financial position, investment will be channelled towards renewing systems, processes
and renewing the IT infrastructure. Also, Bond will invest in its staff to attract and retain good quality
personnel. Bond’s AGM will be increased in size, creating a larger event and attracting income from
a greater range of exhibitors and sponsors and Bond’'s communications will be reviewed in depth
with further improvements to the web presence.

The challenge still remains in raising sufficient funds in the future, especially restricted funds to
deliver the full range of Bond’s charitable mission. So far, Bond has been successful in achieving
this and efforts will be made in maintaining current levels of grant funding for the foreseeable future.

Unrestricted funds

Unrestricted income of £984k and expenditure of £964k produced a surplus of £20k for the year.
This, added to the brought forward balance of £242k resulted in an unrestricted fund balance of
£262k.

Income from membership fees increased by 8% to £468k (2012: £429k), representing 47% of
Bond’s unrestricted income. Total members grew to 384 (2012: 346) comprising of 373 fee paying
and 11 reciprocal members.

The Learning and Training programme generated income of £312k (2012: 251k) with direct costs
increasing to £292K (2012: £237k). Although this programme still does not cover its fully absorbed
costs, the year's marginal surplus of £20k compares with £14k the previous year. The fully
absorbed deficit improved slightly to £51k (2012: £55k).

Advertising and sponsorship income grew by 7% to £200k (2012: £187k) and covered 54% of the
fully absorbed membership and communication costs of £370k (2012: 49%). This is a considerable
achievement in a tough external environment.

Bond spent a further £122k of unrestricted funds on its advocacy work (2012: £163k), £38k on its
effectiveness programme (2012: £50k) and £15k on governance (2012: £48k). A further £4k (2012:
£3k) was generated in investment income reflecting the continued poor returns on cash deposits.

Restricted funds

During the year, Bond was in receipt of restricted funding totalling £1,249k (2012: 3604k), being
£866k from the Bill & Melinda Gates Foundation, £341k from DFID and £42k from Bond’s
members. By the end of the year, a total of £499k was carried over for spending in future years.
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British Overseas NGOs for Development (trading as Bond)
Report of the trustees

For the year ended 31 March 2013

The year saw the second of the three-year grant from the Bill and Melinda Gates Foundation
supporting Bond’s work to provide UK based international development NGOs with leadership,
support and coordination and to increase the effectiveness of their common advocacy. This
programme of work remained largely on track with income of £348k being recognised and £355k
spent. The balance of £78k remaining has been carried over to next year.

In addition, The Bill & Melinda Gates Foundation funded a sector-wide joint campaign concentrating
on the alleviation of global hunger, branded as the IF Campaign, set to run until December 2013.
During the year, £518k had been received with £216k both spent and advanced to members of the
consortium delivering this work. The balance on this fund of £312k represented a timing difference
which will be spent with the remainder of the grant next year.

During the year, the final phase of DFID’s grant to further Bond’s work in developing its
Effectiveness Programme, increasing the transparency of the sector and shaping EU aid
performance and policy was delivered. A total of £267k was spent during the year and a balance of
£25k remained to be spent to June 2013, whereby this grant will come to an end.

Other restricted funded work comprised of; DFID’s support of Bond’s work surrounding Beyond the
Millennium Development Goals amounting to £65k; and Bond members' contribution of a total of
£42k towards developing Bond’s effectiveness programme.

Balance Sheet and Reserves

Total funds amounted to £762k and comprised of unrestricted general funds of £241k (2012:
£237k), designated funds of £21k (2012: £5k) and restricted funds of £499k (2012: £195k).

Debtors amounted to £76k and related in the main to unpaid training and advertising fees.
Creditors of £573k consisted of trade creditors and accruals of £222k and deferred income of
£351k. Cash and short term deposits of £1,238k (2012: £1,006) reflected the increased level of
unspent restricted funds coupled with income deferred at the end of the year.

Bond’s reserves policy states that its free reserves (calculated as the unrestricted reserves less
designated funds) should cover a minimum of six weeks and a maximum of three months of
budgeted unrestricted expenditure, with a targeted level of ten weeks. The policy also states that
this should be reviewed periodically with a view to building reserves further. The unrestricted free
reserves of £241k represented eleven weeks of budgeted unrestricted expenditure. The Trustees
consider the level of reserves to be adequate and consistent with the reserves policy.

PLANS FOR 2013-14

Bond moves into the third year of its Strategy 2011-16. It prioritises and makes choices about which
of the objectives and activities will be addressed in any single year according to the resources and
capacity available.

In 2012-13 Bond will:

Connecting for Change

" Strengthen Bond's profile amongst members and key stakeholders in order to help drive the
take-up of services and collaboration and engagement through Bond.
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British Overseas NGOs for Development (trading as Bond)

Report of the trustees

For the year ended 31 March 2013

Boost independent income by developing Bond's events, sponsorship, advertising and
member services, to ensure Bond's long-term stability and capacity to deliver high quality core
services to members.

Support NGO leaders in shaping organisations that are resilient and effective in delivering
future poverty reduction.

Increase the take up and impact of Bond's services across all sizes and types of members.

Maximising our Influence

Deliver Bond's part of the IF Campaign, ensuring its activities are accountable to all
participants of the campaign, including the IF Board, which Bond chairs. Bond will also ensure
the campaign ends well, leaving a legacy of positive future collaboration.

Deliver Bond's part of the Beyond 2015 campaign, working with other organisations to
influence the replacement of the Millennium Development Goals post 2015.

Build the capacity of Bond's members to help improve their campaigning skills and
techniques, encouraging and enabling joint campaigning across the sector.

Ensure that development issues remain on the public agenda in a positive way by delivering a
suite of research on public support for aid and development and publicising this research
across the sector.

Ensure development issues continue to be high on the UK and EU political and parliamentary
agendas.

Ensure the UK government does not drop its commitments on aid quality and to spend 0.7%
of GNI on aid and ensure that UK aid remains focused on poverty reduction.

Ensure the European Union's development policy remains focused on alleviating poverty, with

no cut to its aid budget and a continued commitment to aid effectiveness and the 0.7% of GNI
target.

Strengthening our sector

Use the training offering to strengthen the effectiveness of NGOs and individuals in the
development sector through the range, quality and effectiveness of the training programme.

Help UK NGOs become even more transparent through supporting DFID grantees and a
pioneer group of UK NGOs to publish their programme data to the IATI register and build
other routes to enhance transparency, accountability and the use of sector data.

Improve NGO effectiveness and development impact by building on Bond's existing resources
to develop services that support organisational and programme effectiveness.
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British Overseas NGOs for Development (trading as Bond)
Report of the trustees

For the year ended 31 March 2013

Statement of the trustees’ responsibilities

The trustees (who are also directors of Bond for the purposes of company law) are responsible for
preparing the trustees’ report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

- make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) have been followed, subject to any material departures disclosed and
explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

. there is no relevant audit information of which the charitable company’s auditors are unaware;
and

. the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The total number of such guarantees at 31 March 2013 was 393
(2012: 351). The trustees are members of the charity but this entitles them only to voting rights. The
trustees have no beneficial interest in the charity.

Auditors

Sayer Vincent was re-appointed as the charitable company's auditors during the year and has
expressed their willingness to continue in that capacity.

Approved by the trustees on 16 July 2013 and signed on their behalf by

Dominic White - Chair
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Independent auditors' report
To the members of

British Overseas NGOs for Development (trading as Bond)

We have audited the financial statements of Bond for the year ended 31 March 2013 which comprise
the statement of financial activities, balance sheet and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in an
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the trustees and auditors

As explained more fully in the statement of responsibilities of the trustees set out in the report of the
trustees, the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charitable company’s circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation of the financial statements. In addition, we read all
the financial and non-financial information in the report of the ftrustees to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

= give a true and fair view of the state of the charitable company’s affairs as at 31 March 2013 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the report of the trustees for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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Independent auditors' report
To the members of

British Overseas NGOs for Development (trading as Bond)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

* adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

= the financial statements are not in agreement with the accounting records and returns; or

= certain disclosures of trustees’ remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit; or

* the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the report
of the trustees.

Pamela Craig, Senior Statutory Auditor

Date

for and on behalf of Sayer Vincent, Statutory Auditors

Sayer Vincent, 8 Angel Gate, City Road, LONDON EC1V 2SJ

19



British Overseas NGOs for Development (trading as Bond)

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2013

2013 2012
Restricted Unrestricted Total Total
Note £ £ £ £
Incoming resources
Voluntary income 2 - 467,697 467,697 428,804
Investment income - 3,987 3,987 2,719
Incoming resources from charitable activities 3
Advocacy and Representation 1,087,124 369 1,087,493 434,118
Effectiveness Programme 162,417 - 162,417 178,031
Learning and Training - 311,725 311,725 250,676
Membership and Communication - 200,202 200,202 187,393
Total incoming resources 1,249,541 983,980 2,233,521 1,481,742
Resources expended
Cost of Generating Funds - 56,734 56,734 25,660
Charitable activities
Advocacy and Representation 783,508 122,355 905,863 486,361
Effectiveness Programme 162,019 37,727 199,746 207,790
Learning and Training - 362,754 362,754 305,657
Membership and Communication - 370,141 370,141 411,630
Governance costs - 14,707 14,707 48,120
Total resources expended 4 945,527 964,418 1,909,945 1,485,217
Net income/(expenditure) for the year 304,014 19,562 323,576 (3,475)
Reconciliation of funds
Total funds brought forward 195,407 242,671 438,078 441,553
Total funds carried forward 499,421 262,233 761,654 438,078

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in Note 12 to the financial

statements.
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British Overseas NGOs for Development (trading as Bond) (Limited by Guarantee)

Balance sheet
Company No: 3395681
As at 31 March 2013

2013 2012
Note £ £ £
Fixed assets
Tangible fixed assets 8 21,378 5,344
21,378 5,344
Current assets
Debtors 9 76,071 108,699
Short term deposit 145,072 143,487
Cash at bank and in hand 1,092,731 862,892
1,313,874 1,115,078
Liabilities
Creditors: amounts due within one year 10 573,598 682,344
Net current assets 740,276 432,734
Net assets 11 761,654 438,078
Funds 12
Restricted funds 499,421 195,407
Unrestricted funds
Designated funds 21,378 5,344
General funds 240,855 237,327
Total charity funds 761,654 438,078

Approved by the Board of Trustees on 16 July 2013 and signed on its behalf by

Tim Boyes-Watson - Treasurer
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British Overseas NGOs for Development (trading as Bond)

Notes to the financial statements

For the year ended 31 March 2013

1.

Accounting policies

a) The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards and the Companies Act 2006. They follow the
recommendations in the Statement of Recommended Practice, Accounting and Reporting by
Charities.

b) Voluntary income is received by way of donations and gifts and is included in full in the statement
of financial activities when receivable.

c) Revenue grants are credited to the statement of financial activities when received or receivable
whichever is earlier.

Where unconditional entitlement to grants receivable is dependent upon fulfiiment of conditions
within the charity's control, the incoming resources are recognised when there is sufficient
evidence that conditions will be met. Where there is uncertainty as to whether the charity can
meet such conditions the incoming resource is deferred.

d) Income generated from the supply of goods or services is included in the statement of financial
activities in the period in which the supply is made.

e) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
which meets these criteria is charged to the fund.

f) Unrestricted funds are donations and other incoming resources received or generated for the
charitable purposes.

g) Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

h) Transfers from unrestricted funds to restricted funds are made when a project funded by
restricted income does not receive its full cost from its funder.

i) Where information about the aims, objectives and projects of the charity is provided to potential
beneficiaries, the costs associated with this publicity are allocated to charitable expenditure.

Where such information about the aims, objectives and projects of the charity is also provided to
potential donors, activity costs are apportioned between fundraising and charitable activities on
the basis of area of literature occupied by each activity.

j) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.
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British Overseas NGOs for Development (trading as Bond)

Notes to the financial statements

For the year ended 31 March 2013

1.

Accounting policies (continued)

k) Resources expended are allocated to the particular activity where the cost relates directly to that
activity. However, the support costs of overall direction and administration of each activity,
comprising the salary and overhead costs of the central functions, is apportioned on the basis of
the number of full-time equivalent staff employed in each activity centre over the course of the
year, as follows:

Advocacy and Representation 36%
Effectiveness Programme 13%
Learning and Training 20%
Fundrainsing 5%
Membership and Communication 25%
Governance 1%

I) Governance costs are the costs associated with the governance arrangements of the charity.
These costs are associated with constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities.

m) Unrestricted reserves are transferred to restricted funds in projects where restricted funds are
insufficient to cover committed activity costs.

n) Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. The depreciation rates in use are as follows:

Computer equipment 33", per annum
Office furniture and equipment 33" %% per annum

o) Items of equipment are capitalised where the purchase price exceeds £500. Depreciation costs
are allocated to activities on the basis of the use of the related assets in those activities.

p) Investments held as fixed assets are revalued at market value at the balance sheet date. Any
gain or loss for the period is taken to the statement of financial activities.

g) Transactions in foreign currencies are translated at rates prevailing at the date of transaction.
Balances denominated in foreign currencies are translated at the rate of exchange prevailing at
the balance sheet date. Any gain or loss for the period is taken to the statement of financial
activities.

r) The charity makes payments to defined contribution pension schemes on behalf of employees.
The assets of the schemes are held separately from those of the charitable company in
independently administered funds. The pension cost charge represents contributions payable to
the funds during the year. The charity has no liability under the schemes other than the payment
of those contributions.
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British Overseas NGOs for Development (trading as Bond)
Notes to the financial statements

For the year ended 31 March 2013

2. Voluntary income

2013 2012
Restricted Unrestricted Total Total
£ £ £ £
Membership subscriptions - 467,697 467,697 428,804
Total - 467,697 467,697 428,804
3. Incoming resources from charitable activities
2013 2012
Restricted Unrestricted Total Total
£ £ £ £
Advocacy and Representation
Grants 1,087,124 - 1,087,124 412,734
Member services - 369 369 21,384
Effectiveness Programme
Grants 119,967 - 119,967 119,531
Member contributions 42,450 - 42,450 58,500
Learning and Training
Training Fee Income - 311,725 311,725 250,676
Membership and Communication
Events Income - 25,837 25,837 6,012
Advertising Income - 174,365 174,365 181,381
Total 1,249,541 512,296 1,761,837 1,050,219
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British Overseas NGOs for Development (trading as Bond)

Notes to the financial statements

For the year ended 31 March 2013

4. Total resources expended

Staff costs (Note 6)

Events

Services

Travel

Office rent and storage

IT and communications
Membership and subscriptions
Office supplies and general costs
Bank charges

Professional fees

Consultancy

Depreciation & maintenance
Trustees' meetings and expenses

Total resources expended
Support Costs

Total resources expended

Cost of Membership

generating Advocacy and  Effectiveness Learning and and  Governance Support 2013 2012
funds  Representation Programme Training ~ Communication Costs Costs Total Total
£ £ £ £ £ £ £ £ £
39,206 341,758 99,579 140,725 166,501 - 191,144 978,913 935,378
- 39,087 3,088 147,979 328 - 447 190,929 171,594
- - - - 31,323 - - 31,323 65,222
- 37,391 342 - 3,781 - 1,159 42,673 25,718
- - - - - 81,619 81,619 44,817
- 46,617 3,241 3,864 73,688 - 19,303 146,713 68,082
- 23,364 7,794 - - - 744 31,902 13,929
- 789 - - 4,286 - 22,940 28,015 11,595
- 402 - 72 24 - 4,445 4,943 3,145
- - - - - 9,214 9,424 18,638 20,338
- 290,250 40,128 - 2,568 - 9,868 342,814 84,782
- - - - - - 9,476 9,476 5,990
- - - - - 1,987 - 1,987 34,628
39,206 779,658 154,172 292,640 282,499 11,201 350,569 1,909,945 1,485,217

17,528 126,205 45,574 70,114 87,642 3,606  (350,569) -
56,734 905,863 199,746 362,754 370,141 14,707 - 1,909,945 1,485,217




British Overseas NGOs for Development (trading as Bond)
Notes to the financial statements

For the year ended 31 March 2013

5. Net incoming resources for the year

This is stated after charging / crediting:

2013

£

Depreciation 9,476
Operating lease rentals:

= Property 65,267
Auditors' remuneration:

= Audit 7,000

Trustees' remuneration Nil

Trustees' expenses 398

2012
£

5,990
44,487
7,550

Nil
509

Trustees' expenses represents the costs of travel and subsistence costs to 2 (2012: 2) members

relating to attendance at meetings of the trustees.

Staff costs and numbers

Staff costs were as follows: 2013 2012
£ £

Salaries and wages 816,436 734,047
Social security costs 72,463 76,673
Pension contributions 17,045 18,304
Other costs 72,969 44,986
(Note 4) 978,913 874,011

Total emoluments paid to staff were: 833,481 752,352

During the year, one employee earned between £60,000 and £70,000 (2012: none). Total
employers pension contributions for employees earning more than £60,000 totalled £nil (2012: £nil).

The average weekly number of employees (full-time equivalent) during the year was as follows:

2013 2012

No. No.

Advocacy and Representation 6.4 6.9
Effectiveness Programme 2.3 2.2
Learning and Training 3.6 2.8
Membership and Communication 5.4 4.3
Support 3.6 4.4
21.3 20.6

Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied

for charitable purposes.
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British Overseas NGOs for Development (trading as Bond)

Notes to the financial statements

For the year ended 31 March 2013

8.

10.

11.

Tangible fixed assets

Cost

At the start of the year
Additions in year
Disposals

At the end of the year

Depreciation

At the start of the year
Charge for the year
Disposals

At the end of the year

Net book value
At the end of the year

At the start of the year

Debtors

Prepayments
Accrued income
Other debtors

Creditors: amounts due within 1 year

Trade creditors

Taxation and social security
Other creditors

Accruals

Deferred income

Analysis of net assets between funds

Tangible fixed assets
Net current assets

Net assets at the end of the year

Computer Office
equipment & furniture &
software equipment Total
£ £ £
79,624 13,649 93,273
599 24,911 25,510
- (12,657) (12,657)
80,223 25,903 106,126
74,617 13,312 87,929
2,965 6,511 9,476
- (12,657) (12,657)
77,582 7,166 84,748
2,641 18,737 21,378
5,007 337 5,344
2013 2012
£ £
26,289 3,864
- 3,028
49,782 101,808
76,071 108,699
2013 2012
£ £
188,319 69,493
26,356 22,173
- 1,665
7,400 11,247
351,523 577,766
573,598 682,344
Restricted Designated General
funds funds funds Total funds
£ £ £ £
- 21,378 - 21,378
499 421 - 240,855 740,276
499,421 21,378 240,855 761,654
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British Overseas NGOs for Development (trading as Bond)

Notes to the financial statements

For the year ended 31 March 2013

12. Movements in funds

Restricted funds:

Advocacy and Representation
Bill & Melinda Gates Foundation
2011-2014

Bill & Melinda Gates Foundation
Joint Campaign

GCAP UK (Make Poverty
History)

Collective Campaigning
Effectiveness Programme
DFID 2010/11 old SFA

Bond Members - Effectiveness

Advocacy and Effectivhess
Supported by DFID

Accountable Grant
DFID AG 2011/13
DFID-Beyond 2015

Total restricted funds

Unrestricted funds:
Designated funds:
Tangible fixed assets

Total designated funds
General funds
Total unrestricted funds

Total funds

Purposes of restricted funds

Bill & Melinda Gates Foundation 2011-2014

At the start  Incoming Outgoing At the end
of the year resources resources Transfers  of the year
£ £ £ £ £

85,039 348,259 (355,407) - 77,891

- 517,989 (216,293) - 301,696

4,893 - (461) - 4,432
1,246 - (244) - 1,002
41,499 - - - 41,499
46,646 42,450 (41,425) - 47,671
16,084 275,743 (266,597) - 25,230
65,100 (65,100) -

195,407 1,249,541 (945,527) - 499,421
5,344 25,510 (9,476) - 21,378
5,344 25,510 (9,476) - 21,378
237,327 958,470 (954,942) - 240,855
242,671 983,980 (964,418) - 262,233
438,078 2,233,521 (1,909,945) - 761,654

Three year grant supporting Bond's work to provide UK NGOs with leadership, support and
coordination to increase the effectiveness of their common advocacy, asks and messaging towards
the UK Government on UK development policies, international positioning and aid (both quantity and
quality). A total of £696,470 has been received of which £87,059 has been deferred to subsequent
years in line with the expenditure budget of this grant.

Bill & Melinda Gates Foundation Joint Campaign
One year grant to deliver a joint campaign across the sector concentrating on global hunger. This

campaign has been branded the IF campaign and will be completed by December 2013.
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Notes to the financial statements

For the year ended 31 March 2013

12

13.

Movements in funds (continued)
Purposes of restricted funds

GCAP UK (Make Poverty History)
Remaining funds from Make Poverty History were passed to Bond when the 2005 coalition ended.

Collective Campaigning
Funds received from members for activities in specific joint campaigns.

DFID Effectiveness (old SFA)

This is the funding supplied by DFID to cover Bonds work under the previous (2010-11) DFID
Strategic Funding Agreement. The balance of this fund has been allocated to Bond's effectivness
work and will be utilised in 2013-14.

Bond Members - Effectiveness
The following Bond members have contributed funding to the Effectiveness Programme:

Cafod Practical Action Worldvision
Christian Aid Sightsavers Plan UK
Islamic Relief VSO UK EveryChild
Oxfam Wateraid Mercy Corps
Action on Disability Progressio

DFID Accountable Grant 2011-13
An accountable grant arrangement for UK NGO Effectiveness, Transparency and shaping EU aid
performance. This grant will come to an end in June 2013.

DFID Accountable Grant Beyond 2015

An accountable grant arrangement for work surrounding the Beyong 2015 framework to replace the
Millennium Development Goals after 2015.

Purposes of designated funds

In accordance with Bond's reserves policy, the estimated realisable value of Bond's fixed assets of
£21,378 is identified as a designated fund, to distinguish these assets from those immediately
realisable to contribute to Bond's operating costs, if required.

Operating lease commitments
The charity had the following annual commitment at the year end under operating leases.

Property
2013 2012
£ £
2 -5 Years 64,483 44,487
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14.

15.

16.

Funds held on behalf of others

In accordance with the SORP 2005, these transactions are considered to represent conduit funding
and, as such, are not shown in the charity's statement of financial activities. Equally, amounts still to
be disbursed by Bond at the year end are not shown on the balance sheet.

Put People First

2013 2012

£ £

Funds at the start of the year 15,363 15,363

Income received - -

Expenditure incurred - -

Funds at the end of the year 15,363 15,363
Funds held on behalf of these funds at 31 March are as follows:

2013 2012

£ £

Creditors - -

Cash at bank 15,363 15,363

Funds at the end of the year 15,363 15,363

Contingent liability

Bond is a member of The Growth Plan with The Pension Trust, a multi-employer scheme. Following
a change in pensions legislation in September 2005 there exists a potential debt that could be levied
by the trustee of the Plan. The debt is due in the event of the employer ceasing to participate in the
Plan, or the Plan winding-up.

The potential employer debt on withdrawal for Bond as at 31 March 2013 has been calculated as
£12,820. As Bond has opted to remain with the Plan and continues to offer this to employees, the
likelihood of the debt crystallising is remote.

Foreign Exchange Transactions

At 31 March 2013, forward foreign exchange contracts had been entered into in order to guarantee
the exchange rate in sterling terms of funds receivable from the Bill & Melinda Gates Foundation
payable in US dollars. These funds represent the remainder of the grant receivable in pursuant of
the Joint Campaign (note 12). These contracts were entered into in order to remove the risk of future
movements in the exchange rate having an adverse impact on budgets in sterling terms.

At the year end, forward foreign exchange contracts amounted to the sale of US$749,076 at an
exchange rate of 1.5000 which will generate sterling proceeds of £499,384. At 31 March 2013, the
mid-market spot rate was 1.5205 and would, if these contracts were bought back, produce a gain of
£6,733.
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